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Health market spend

, PP Health expenditure*
rﬂ sg USD 570.21 per capita

* Latest % from the World Health Organisation (2014)
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Growth in hospital beds

Hospital Beds Comparison
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Private Hospital Beds

Growth in hospital beds

Increase in hospital beds vs. Medical Scheme Beneficiaries
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Medscheme initiatives

Healthcare system intervention
to decrease healthcare
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costs
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Productive Interactions

A Member of AfraCentric Group

Informed activated
medscheme o

beneficiaries

More empowered family
practitioners &

Improved Outcomes practice teams providing &

coordinating care



Medscheme initiatives T —
to decrease healthcare medscheme B
costs

Fraud waste and abuse

-

Algorithm v Rule based /
IFM

A pre-payment

intervention .
. Preventative and not
Healthcare specific

retrospective in nature




costs
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Medscheme initiatives
to decrease healthcare
costs

ACTIONABLE AND TARGETED REMINDERS M@M

» Provision of clear treatment plan that includes
exact dates of required tests

+ Clear communication on specific risk benefits so
that other discretionary benefits are not depleted

* SMS reminders for overdue viral load tests

* HIV coordinators call at risk beneficiaries with
overdue results (+ reminder letters and SMS’)

Viral Load Test Coverage?
96%

94%
92%

90%

88%
86%
84%
2011 2012 2013 2014 2015

' As per HQA annual reports



Supply Chain Optimisation

Activo, Curasana and Pharmacy Direct
Reducing pharma costs
Increasing access to care

A member of AfroCentric group

Pharmacy
__@Direct

Caring, Reliable & Affordable

Klinikka
Reducing pain, increasing mobility
Reducing back and neck surgery

Wellness Odyssey
Lifestyle interventions for

non-communicable diseases
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Opticlear

Addressing high margins in optometry
Ensuring clinical care

OFti@c]ear

ing and benelil management




Fee
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' ' Results in a Nutshell

Total Revenue

2,098

1,958

3,148

3,785

R’'million



' ' Results in a Nutshell

Operating
Profit

372

356

376

564

R’'million



' ' Results in a Nutshell

Profit after tax

| 2016 | 2017

R’'m R’'m
Profit after tax || 179' 194' 220 ||
Acquisition-related Expenditure ll -|| 25|| 121||
Sanlam Contingent Put Obligation Interest (IAS 32) ' ' 25' 46'

WAD Tranche 2 (market to market)

I I l 6o

Sanlam Indemnity

l l l 15

Normalised Comprehensive Income

Non Controlling Interest
Normalised Basic Earnings

|Norma/ised Earnings per Share (Cents)

I Weighted Average Shares (Millions)

ﬂ 179 219 341

38% Average Annual Growth

II (2s)| (s3)| (ao2)|
ﬂ 155 170 239




_ Other highlights
Results in a Nutshell

Conditional Put Option Liability of R728m
removed after Sanlam profit targets were

Subsequent to year end, the WAD tranche 2 achieved

acquisition payment was settled in cash of

R140m (R195m less Sanlam’s contribution to Cash balances stable at R770m after

the acquisition). significant investment in IT development

Overall strengthening of current assets and
liabilities

Financially
healthy to
grow!



Revenue
Drill-Down

Forensic

H 0,
Marketing, 2% Recoveries, 1%

Admin Health,
Managed Care, 38%

25%

Retail, 28%



Client Revenue

.
Drill-Down
Private Dept of
Dispensing, Health,
6% i ( 6%
Inventory

L Sales, 88%

11%

OTHER (RAF,
MARKETING)

)
2% AFRICA &

INTERNATIONAL
6%



Expenditure

Drill-Down
General Expenses Depreciation Communication .
Indirect o \ o Consulting Fees
0 IT Costs 4% 3% / 2%
>% 4%
Premises, Furniture */0

Equipment

5%

Retail Cost of Sales Personnel Costs

25% 52%



IT Spend

IT Desktop Support Digital Innovation Information Security

Services 5%, 4%
3%

Infrastructure Support -
Software Licences and
Maintenance support

17%

Enhancements to Admin
& Managed care
platform

30%

Connectivity
Services
6%

Communication Services . Maintenance & Support
15% Quality | Managed

A;S;:;“ce Care platform
er
15%

5%




Cash Flow Management
Cash Efficiency

* Inflows Outflows




Capital Expenditure Spend

2015 2016 2017 2018

B Hardware M Software M Development Facilities/Land & Buildings Fusion Development



In a year...

65.6 million gm / gﬂﬂ
Member/Provider \ -

emails sent 43.5 million
SMS’s sent

Excellent

7.4 million
Phone Calls

719 000
Customer Surveys
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5 million
Mobi Statements
sent out

R30.8 billiC_>n R56.9 billion
Value of claims Contributions

processed Collected

61.9 million
Claims Processed
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Invest?

Numerous Diversifying service
government and offerings to reduce
public health healthcare spend

SEMIEIEE EliEEe) Track Record of EBITDA
secured O I [BEVIT N EET VAN orowth since 2010

Large- and healthy Schemes & Significant  NEEVAMNLEIT
medical schemes administrators Cash Growth and

Ungeared for Growth :ENlEhts
Balance Sheet

Largest Black- Owned

Cashflow Healthcare Company
Generation

A AfroCentric

GROUP

Well-positioned for NHI Participation
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