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IT platforms 
Clinical information management, pharmaceutical care 
management, integration of dispensing, primary care 
and practice management as well as wellness 
modules, integration (including switching) between 
healthcare stakeholders and healthcare providers
Clients throughout the healthcare industry

Comprehensive ICT-related services 
supporting healthcare businesses 
Offers innovative technology solutions, integrated 
medical scheme administration and health risk 
management systems, healthcare management 
systems for those affected by specialised diseases, 
network connectivity, outsourced technology solutions 
and data warehousing. 
Largest client:  Medscheme

Significant progress on 
enhancements to the Nexus 
system for flexibility, efficiency 
and scalability in four focused 
parallel projects





Medical 
Schemes  

Amendment Bill

National Health 
Insurance Bill

HMI Provisional 
Report

Recommends 
seeking healthcare 

value to counter 
medical inflation

Seeks to improve 
and align 
regulation

Proposed 
reduction in tax 

credits for 
medical scheme 

members





Year on year 
hospital inflation 

contained to +1%!



16/17 17/18 Change

Large Scheme A

Admits/1000 lives 1.80 1.40 -22.1%

Cost plpm 3.28 2.79 -14.8%

Diabetes Related Hospital Admissions (May – April)



Percentage viral load suppression per year for patients on ART
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IFM forensic system rollout – effectiveness trajectory0
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Recoveries Change in 
behaviour 

(Accumulative)

2016 R35million R21million

2017 R108million R82million

2018 R89million
(as at 27 Aug 18)

R394million
(as at 31 Mar 18)

Total Recoveries & Savings                  R232million + R394million

= R626million



Medscheme 2017
R108 million physically 

recovered R305 million saving 
in direct change of behaviour

R413 million
in recoveries and recoveries
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Dispensing chronic medication 
80% Government business

NEW TENDER WON
National Department of Health - 70% CCMDD volumes 

NEW
Dedicated building

CCMDD 
Central Chronic Medicines 
Dispensing and Distribution



Inside Pharmacy Direct’s new CCMDD Centre in Louwlardia



Members gets 10% extra 
invested each month 
into their bounty investment





2018
Financial 
Year

JUL 17

OCT 17

MAR 18

JAN - MAR 18

APR 18

Purchase Wellness Odyssey R38m

Acquire administration contract for Hosmed 
(Open Scheme) - 22 000 members

Open schemes lose approximately 
7 000 members

SEP 17 Sanlam Profit Warranty Indemnity Expense

Acquisition of 51% share in health insurer 
Essential Med

Successful winning / retaining the 
Department of Health Tender for chronic 
medicine distribution (enhanced volumes)

Continuous licensing of fraud software until 
2023 (R54m) 

New 11 000m2 warehouse facility for 
Pharmacy Direct (R100m)

5 000 Commed members merge into Bonitas

WAD Tranche 2 R195m with Sanlam 
contributing 28.7% (R55m)

IMPACT ON 
NUMBERS



Revenue Diversification –
Strategic Driver

MARKETING
2%

IT
6%

OTHER
8%

MANAGED 
CARE
23%

RETAIL
29%

ADMIN 
HEALTH

32%

MARKETING
2%

IT
6%

OTHER
1%

MANAGED 
CARE
25%

RETAIL
28%

ADMIN 
HEALTH

38%

2018 
Revenue 

2017 
Revenue 



Revenue Drivers



Revenue Drivers
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Revenue Drivers



Client Concentration
Client revenue mix across all services

47%
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2018
R’m

2017
R’m

2016
R’m

Healthcare Service Revenue 2 982 10% 2 715 13% 2 399

Healthcare Services Operating Costs* 2 470 10% 2 251 8% 2 080

Healthcare Service Operating Profit 512 10% 464 45% 319

Healthcare Retail Revenue 1 267 15% 1 100 42% 773

Total Operating Costs (1 156) 16% (1 001) 40% (716(

TOTAL OPERATING PROFIT 111 12% 99 74% 57

Operating Profit Trend

Total Healthcare Operating Profit 623 11% 563 50% 376

Deemed after tax @ 28% 449 405 270

Corporate Transactions (3) (121) (25)

Conditional Put Option Interest (46) (25)

Fair Value 2nd Tranche (60)

Sanlam Indemnity (3) (15)

* Intercompany adjusted



2018
R’m

2017
R’m

2016
R’m

Total Revenue 4 212 3 784 3 147

Adjusted Profit After Tax 541 487 296

Profit Before Tax 538 366 271

Conditioned PUT Option 46 25

Fair Value Tranche 2 60

Indemnity Expense 3 15

Margin 12.84% 12.87% 9.41%

3 Year Net Margin

Group margins being maintained whilst Retail/Pharma business continues 
to expand at lower margins.

With the full inclusion of Activo (pharmaceutical profits), margins could grow.



2018 
R’million

2017 
R’million

Property & Equipment 255 179 • R40m New PD warehouse fit 
out/pharmacy

• R15m own disaster recovery site/IT at 
PD warehouse

• General growth in IT hardware assets

Land & Building 121 32 • R60m New PD warehouse for DOH 
contract

• R35m new Namibia office

Tangible Assets 849 608 • R52m Fusion development 

• R90m Nexus development continuous 
• R55m Fraud software 
• IT software (databases, voice,      

interconnectivity etc)

Total Group Cash 
Resources

430 769 • R140m WAD tranche 2 net 
• R135m PD Warehouse/Namibia office  
• R52m Fusion 
• R55m Fraud software           

Significant 
movements in 
Statement 
of Financial 
Position



Capital Expenditure



2018
R’m

2017
R’m

2016
R’m

2015
R’m

2014
R’m

5 Year 
CAGR

Total Revenue  (R’million) 4 213 3 785 3 148 2 098 1 958 21.1%

Operating Profit (R’million) 623 564 376 372 356 15.0%

Comprehensive Headline Earnings  
(R’million)

392 346 230 205 201 18.2%

Normalised Headline Earnings (R’million) 264 244 177 180 184 9.4%

Non-Controlling Interest (R’million) 128 102 53 25 17

Normalised HEPS (cents) 47.63 44.03 30.84 38.26 47.81 24.2%
(2016-2018)

Membership (Lives Managed) (‘000) 3 674 3 634 3 589 3 098 3 143 4%

Scripts dispensed (‘000) 6 428 4 187 2 033 78%
(2016-2018)

Investor Dashboard
Sanlam acquisition 
15 Dec 15



2018
R’m

2017
R’m

2016
R’m

2015
R’m

2014
R’m

5 Year 
CAGR*

Dividends (cents) 32 28 24 20 18 15.5%

Share Price (30 Jun 18) 5.70 6.20 5.25 5.15 4.45 6.5%

Dividend Yield (5) 5.6% 4.5% 4.6% 3.9% 4.0%

Return on Equity 14.59% 13.7%* 12.7% 15.38% 15.2%

Investor Dashboard

* Adjusted for 2017 corporate transactions

Sanlam acquisition 
15 Dec 15



7.4 million 
Phone Calls

719 000
Customer Surveys

65.6 million
Member/Provider 
emails sent
64.8m in 2017

R40.9 billion 
Value of claims 
processed
30.8 million in 
2017

3.7 million 
Lives 

Managed
(same as 2017)

577 000
Member Cards 
Distributed
590 000 in 2017 925 000

Hospital
Authorisations

In a year…

100 million 
Claims Processed
61.9m in 2017

6.4 million
Chronic Scripts 
processed and 

delivered

R70.2 billion 
Contributions
Collected 
R56.9m in 2017

5 million
Mobi Statements 
sent out
2.3m in 2017

252 000 e-Cards in 2018

51.2 million
SMS’s sent
43.5m in 2017




