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Our purpose

We believe that every person,

regardless of their circumstances,

should have the opportunity to
improve and protect their health.
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OUR CLIENTS
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MEDICAL AID SCHEME

SA’s Largest
Managed Care Provider

3.7 million lives managed



Largest source
of group revenue

Executive Director:
edscheme CEO

A Member of AfroCentric Group

medscheme

Dr. Lungi Nyathi
Executive Director:
Health Management
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Reta" Reducing

¥ healthcare costs
Manufacturer Increasing access to care
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Information -
Technology Hellos

Offers innovative technology solutions, integrated Au@gl‘a
medical scheme administration and health risk =
management systems, healthcare management

systems for those affected by specialised diseases,

=
network connectivity, outsourced technology solutions
and data warehousing.

Largest client: Medscheme

Significant progress on

FL/5/g / 7 enhancements to the Nexus

INSPIRING INNOVATION \ / system for flexibility, efficiency
and scalability in four focused
parallel projects

A]l IT platforms
egra Clinical information management, pharmaceutical care

management, integration of dispensing, primary care
SOFTWARE - SERVICE - SUPPORT and practice management as well as wellness
I modules, integration (including switching) between
healthcare stakeholders and healthcare providers
Clients throughout the healthcare industry

¢ AfroCentric
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AfroCentric,
an African
Group

Providing IT, managed care
and administration solutions
to local and international
clients from countries on the
continent

Mauritius,
Eswatini,
Zimbabwe,
Namibia

and growing...
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Changing
Legislative
Environment

HEALTH
MARKET INQUIRY

PROVISIONAL FINDINGS
AND RECOMMENDATIONS

REPORT

5 July 2018

Medical HMI Provisional National Health
Schemes Report Insurance Bill
Amendment Bill
. Recommends Proposed
Seeks to improve seeking healthcare reduction in tax
and align value to counter credits for
regulation medical inflation medical scheme
members

¢ AfroCentric
GROUP



We are already in alignment...

Our strategy
Reducing the costs

of healthcare through
value chain optimisation

How each part of the business lives
the VCO strategy...
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GROUP



Admissions per 1 000 lives 2015-2017: All
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Average Hospital Cost pmpm

2015

+2.6%

2016

+10.0%

2016

-1.6%

2017

+1.0%
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Managed Care success

Turning the tide on hospital inflation
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Average LOS 2015-2017: All Schemes
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HbA1lc Test Coverage Diabetes
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B % diabetics for whom we have HbAlc results HbA1c test coverage

Large Scheme A

% Diabetics with poorly controlled diabetes

Admits/1000 lives 1.80 1.40 -22.1%
Cost plpm 3.28 2.79 -14.8%
Improving diabetes care

Reducing hospitalisation
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Aid for AIDS
Still setting the industry standard

Percentage viral load suppression per year for patients on ART

YEARS OF
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DBC Reducing the

TP need for back
Back and neck rehabilitation and neck surgery @DBC

Patient Sessions over time

4845 4651 neat 206 Unaudited Clinic Billings per Scheme
71% Growth
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Medscheme - Forensic Services
Forensic system and analytics rolled out
Combating Fraud, Waste and Abuse | b

Drop in Billing Behaviour

1400
1243

1200
emmmorecast (Prior +8%)  esswActual Post Intervention 983

. 1000
Billing
Rm 800 849

600
400 503

200 271

IFM forensic system rollout — effectiveness trajectory

173
0 151

Pre 2016 2016 Jan-17 Apr-17 Jun-17 Oct-17 Dec-17 Mar-18
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Forensic Services
Forensic system and analytics rolled out
Combating Fraud, Waste and Abuse

medscheme %ﬁi

Recoveries | Change in
behaviour
(Accumulative)

Total Recoveries & Savings R232million + R394million

=-R626million

¢ AfroCentric
GROUP



Forensic Services
Unequalled results in the medical schemes industry

Per Member per year recoveries & savings

Administrator C

Medscheme R108 million physically

recovered R305 million saving
| in direct change of behaviour

Administrator B
in recoveries and recoveries

s
——

Administrator A ()
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100 200 300 400 500 600 700
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The Pharmacy Direct Story

Dispensing chronic medication
80% Government business

NEW TENDER WON
National Department of Health - 70% CCMDD volumes

NEW
Dedicated building

CCMDD
Central Chronic Medicines
Dispensing and Distribution



The Pharmacy Direct Story PVE;QL}]?&){
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Inside Pharmacy Direct’'s new CCMDD Centre in Louwlardia



Adding value in distribution
Sanlam Indie and Value Added Products

B ——

use your voucher E redeem the voucher successful, voucher
. against your basket pmeme will be marked as
. value redeemed (only if it
- is a ELS voucher)
i : v

H
it

cover policy

'
1 Go to the store . 4‘ Present your voucher to AP call against

end to end e-vouchering solution
Guard yourself against »_ S

medical expense shortfalls J = 2| sop A rﬂ%
: shoppig el i
during hospitalisation _ & . ) ! :

.v!

Indie Restart &) n d [

Indie Assist

Death Income Protection Disability Cover

If you die, we pay your dependants an
income.

If you become disabled, we help you start
over with a single lump-sum payout.

Indie Finale N/ Members gets

Funeral Cover

UK;:ZT.;J;L‘.?L?13,?.?;;33:” debts, If you die, we give you a proper send-off. | ‘ -‘ . ‘: ‘ i nvested e a ch m 0 nth
. Indie Preserve ‘ Indie Overcome into their bounty investment

Indie Shield

Life Insurance Cover

Disability Income Protection Critical lliness Cover

If you become disabled and can't work, If you get Cancer or another serious
we pay you an income. condition, we help you conquer it.
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IMPACT ON
NUMBERS

2018

Financial
Year

".“. 11 Purchase Wellness Odyssey R38m

SEP 17
®

0CT17

JAN - MAR 18
®

MAR 18

APR 18

Sanlam Profit Warranty Indemnity Expense

WAD Tranche 2 R195m with Sanlam
contributing 28.7% (R55m)

Acquire administration contract for Hosmed
(Open Scheme) - 22 000 members

5 000 Commed members merge into Bonitas

Open schemes lose approximately
7 000 members

Acquisition of 51% share in health insurer
Essential Med

Successful winning / retaining the
Department of Health Tender for chronic
medicine distribution (enhanced volumes)

Continuous licensing of fraud software until
2023 (R54m)

New 11 000m2 warehouse facility for
Pharmacy Direct (R100m)
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Revenue Diversification -
Strategic Driver

MARKETING MARKETING
2% 2% OTHER

ADMIN
HEALTH
32%

ADMIN

HEALTH
38% | MANAGED

CARE

MANAGED 25%

CARE
23%

RETAIL / 2017 ;"
28% Revenue

2018 ” RETAIL
Revenue &




Revenue Drivers

800000
Membership per Scheme
700000
600000
500000
400000
300000
200000
100000
Bonitas Fedhealth Closed Schemes Polmed Africa GEMS Other
2016 294783 71529 111676 174269 54789 672899 71286
2017 330198 72725 103194 175297 58830 690261 68283
2018 336060 72122 118908 175884 43761 690401 68295

¢ AfroCentric

GROUP




Revenue Drivers

TOTAL MEMBERSHIP

1560000
1,551,699
Kol

1550000 1,541,960 Q-

1540000
1530000 0\°
1520000 Oy

1510000
1500000 1,492,717
1490000

1480000

1470000

1460000

2016 2017 2018

Total lives managed: 3.7 million




Revenue Drivers

7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

Number of Scripts
6.4 Million
4.1 Million
2 Million
2016 2017 2018

m DOH M Private




Client Concentration
Client revenue mix across all services

8%

L]
POLMED

10%



Operating Profit Trend

| 2018

Healthcare Service Revenue '

Healthcare Services Operating Costs*

Healthcare Retail Revenue 'I -

Total Operating Costs : :
ﬁ ) | ) |

Total Healthcare Operating Profit 'l 623" 11%'| 563" 50%'| 376"
Deemed after tax @ 28% 'l 449" 'l 405'| 'l 270"

Conditional Put Option Interest I{

Fair Value 2" Tranche ﬂ

Sanlam Indemnity

* Intercompany adjusted



3 Year Net Margin

Total Revenue

Adjusted Profit After Tax

Profit Before Tax
Conditioned PUT Option
Fair Value Tranche 2
Indemnity Expense 3

Margin 12.84% 12.87%

Group margins being maintained whilst Retail/Pharma business continues
to expand at lower margins.

With the full inclusion of Activo (pharmaceutical profits), margins could grow.




Significant
movements in
Statement

of Financial
Position

1791 « R40m New PD warehouse fit
out/pharmacy

+ R15m own disaster recovery site/IT at
PD warehouse

» General growth in IT hardware assets

« R60m New PD warehouse for DOH
contract
* R35m new Namibia office

Property & Equipment 255

Land & Building 121 32

Tangible Assets 849 608 R52m Fusion development

R90m Nexus development continuous
R55m Fraud software

IT software (databases, voice,

interconnectivity etc)

* R140m WAD tranche 2 net

* R135m PD Warehouse/Namibia office
* R52m Fusion

* R55m Fraud software

¢ AfroCentric
GROUP

Total Group Cash 430
Resources

769

_____________v_ ______________¥ _______% _________% 1
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55%

13%

PAS)

10%

18%
. 29%

17%
® Fusion Development

¥ Facilities / Land and Buildings

® Development

* Software
¥ Hardware
27%
20% 20%
16%
; 10% 11%
2016 2017 2018
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Investor Dashboard

Sanlam acquisition
15 Dec 15

“ 2018 ” | | | 5 Year

| ) R'm | | | CAGR
Total Revenue (R’million) | : ’ 21.1%

Operating Profit (R’million) 6 | 15.0%

18.2%

‘Normalised Headline Earnings (R’million)' 184 | 9.4%

Non-Controlling Interest (R’million) 17 ]
Normalised HEPS (cents) : - 47.81' 24.2%
\ | _ | (2016-2018)

Membership (Lives Managed) (‘000)

| Scripts dispensed (‘000)

l 78%

(2016-2018)



Investor Dashboard

Sanlam acquisition
15 Dec 15

2018 2017 | 2014 5 Year
CAGR*

lDividends (cents) 15.5%

Share Price (30 Jun 18) . 204 254 | 15 : 6.5%

Dividend Yield (5)

* Adjusted for 2017 corporate transactions




In a year...

7.4 million

Phone Calls

100 million

™~ Claims Processed
2 61.9m in 2017
n o a f A
(V] Ak
22284
" (| :
3.7m|II_|on -~
Lives b i i il s
Managed m = m» m m
(same as 2017) dil il & (1 il

252 000 e-Cards in 2018

7, 65.6 million m
: | Member/Provider
emails sent '
64.8m in 2017 OEB f/
> a0
719 000 -
Customer Surveys 51.2 million

SMS’s sent
43.5m in 2017

R40.9 billion

Value of claims

_ processed

5 million
Mobi Statements

R70.2 billion sent out
R 30.8 million in Contributions 2.3min 2017
S 2017 Collected
R56.9m in 2017
577000 l’
Member Cards Q, =
Distributed " 6.4 million

925 000
Hospital
Authorisations

590 000 in 2017 Chronic Scripts
processed and

delivered
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